
*Note: All approvals by the Light of Christ Board still need to be confirmed by the Bishop (the Board President).   
All approved contracts also need to be passed through Diocesan Legal Counsel and Catholic Mutual Group. 

Light of Christ Catholic Schools of Excellence 

Board of Directors 

 
 

January 21st, 2021 
SMCHS – Forum Room 

1:15pm 
 

I. Call to Order – Opening Prayer 

Present:  Msgr. Braaten, Fr. Ehli, Fr. Johnson, Fr. Sattler, Msgr. Schumacher, Bruce Haskell, Amber 

Smith-Heinert, Cheryl Streifel, Greg Vetter 

 

Absent:  None 

 

In attendance: Gerald Vetter, Daniel Neff 

 

II. Approval of Agenda/Minutes (emailed document) 

A motion was made to approve the January Board of Directors meeting agenda and minutes from the 

December Board of Directors meeting. 

Moved: Bruce Haskell 

Second: Greg Vetter 

The agenda and minutes were approved unanimously. 

 

III. Existing Business  

a. Employee Survey – Cheryl (Update) 

i. Cheryl Streifel reported that she met with Randy George, Human Resources Manager for 

Light of Christ, in early January regarding the development of an employee survey.  They 

are waiting for information on a different survey before the proposed employee survey is 

deployed.  The completion of this survey is anticipated for February. 

b. School Calendar – (Board Approval Requested) 

i. A motion was made to approve the 2021-2022 Light of Christ Catholic Schools Calendar, 

with the addition of a 1:00 pm early release on November 1st (All Saints’ Day) and 

December 8th (Immaculate Conception).  The board requested that both of these days be 

clearly highlighted on the official school calendar. 

1. Moved:  Fr. Ehli 

2. Second: Bruce Haskell 

3. The motion carried unanimously. 

c. Business Operations Committee 

i. Dan Neff presented an update on the Business Operations Committee, which will serve as 

a subcommittee of the board of directors.  The Business Operations Committee will 

increase visibility into finances and business operations on behalf of the Board of 

Directors and provide recommendations on reporting and strategic improvements. 

ii. The board anticipates commissioning the Business Operations Committee through an 

approval vote at the February Board of Directors meeting. 

 

 



d. “Become a Saint” Video 

i. The Board of Directors reviewed a newly commissioned Light of Christ Catholic Schools 

promotional video, which will be played at all weekend Masses at the Bismarck parishes 

on February 6th and 7th. 

IV. New Business 

a. Bishop’s Subsidy Letter – (Request for discussion) 

i. The board reviewed several items from a January 6th letter from Bishop Kagan sent to all 

pastors associated with a Catholic school, as well as diocesan school administrators. 

ii. A discussion took place regarding a parish’s handling of income received from the annual 

Carnival.  The bishop directed that any “income from parish-supported school 

fundraisers, such as the Bismarck Carnival raffle ticket sales, is to be treated as pass-

through funds and paid to the school at the time of receipt.” 

iii. The above directive will take place in the Spring of 2021, with each parish handling the 

funds as described above. 

iv. The board also discussed the possibility of eliminating the parish from directly receiving 

any Carnival funds in future years, with the funds being sent directly to Light of Christ 

Catholic Schools.  The pastors were in agreement that this adjustment would simplify the 

parish’s budgeting process.  This will be discussed with members of the Carnival 

Committee. 

1. As a result, the annual parish subsidy will no longer include any Carnival 

distribution amounts. 

b. Early Graduation – (Request for discussion) 

i. The board reviewed the current requirements for a St. Mary’s Central High School 

student to receive their diploma. 

c. PPP Round 1 and Round 2 – (Request for discussion) 

i. A motion was made to authorize Light of Christ administration to apply for Round 2 of 

the Paycheck Protection Program (PPP) to the maximum amount Light of Christ is 

eligible.  When the application form is complete, the approval needed from the Board of 

Directors would be eligible for an electronic vote. 

1. Motion:  Greg Vetter 

2. Second:  Amber Smith Heinert 

3. Motion carries unanimously. 

V. Living Mission 

a. President’s Office 

i. Re-Enrollment and Enrollment Report (See Report) 

1. There are currently 1,380 students enrolled for the upcoming 2021-2022 academic 

year. 

ii. SMCHS Carnival – Update 

1. Raffle ticket sales continues to take place as the main source of revenue for the 

2021 Carnival.  The raffle prizes will be drawn on Sunday, February 7th. 

iii. Donor Recognition – (See Report) 

1. Gerald Vetter presented the current Light of Christ Catholic Schools gift 

acknowledgement procedures for any donation or gift made to Light of Christ. 

iv. Blackbaud Security Incident – (See Report) 

1. Information was presented to the board regarding a security breach which 

occurred in February of 2020.  Light of Christ management received notification 

of the breach in September of 2020.  A detailed timeline and course of action was 

also presented. 

v. Tuition and Fees – Update 

1. The board requested to approve tuition and fees for the 2021-2022 academic year.  

It is the board’s desire to approve tuition and fees at the February board meeting, 



allowing sufficient time to approve the 2021-2022 budget at the March board 

meeting. 

vi. Intent to Return – Update 

1. Intent to return forms will be made available to faculty in order to assist with 

planning for the 2021-2022 academic year. 

vii. CSW – Packet and Travel 

1. Information of how each school will celebrate Catholic Schools Week was 

presented to the board 

viii. Gift Card - #ThanksFromLOC – Update 

1. A donor recently gifted gift cards to Light of Christ faculty in gratitude to their 

service to our schools and students. 

ix. Graduation Time 

1. Graduation for St. Mary’s Central High School will take place on Sunday, May 

23rd, 2021 at 4:00 pm Central Time. 

b. Finance & Mission Advancement Offices: 

i. Financial Dashboard (emailed document) 

1. Dan Neff presented a dashboard summary of current financials and other 

important data points. 

ii. Monthly Financials (emailed document) 

1. The board reviewed the financial reports from the month of December 2020. 

iii. Annual Fund Update – Monthly Report (emailed document) 

1. As of December 31, 2020, the Mission Advancement Department is reporting a 

total of $1,143,565 in revenue this fiscal year.  They had budgeted a total of 

$866,238 in revenue year to date. 

VI. Closing Prayer – Adjournment 

a. Next Meeting:  Thursday, February 18th, 2021 @ 1:15 pm    

b. The meeting adjourned at 3:31 pm 

 

Respectfully submitted, 

Fr. Jared Johnson 

Secretary, Light of Christ Board of Directors 

 

 

 


